MINUTES

Seer Green CE School PTA AGM

IN ATTENDANCE:

Claire Jenkin (Chair)

Katherine Spencer (Secretary)
Neha Coulthard (Treasurer)
Sandra Park (Headteacher)
Janna Holder (Governor)

Ellie Stanton (Communications)
Lucy Gill (Digital)

Kati Noakes (Sponsorship and Fundraising)

APOLOGIES:
Michael Phipps (Head of Governors)
Tracey Howkins (Teacher Rep)

Andrew Godlonton (Bar Rep)

AGENDA
Ordinary Business:

Apologies for absence

Matters arising from the Minutes

Chair’s Report for 2019/2020
Treasurer’s Report for 2019/2020
Headteacher’s feedback
Governors’ feedback

PTA Plans 2020/21
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8pm, 1st October 2020, Virtual Meeting

Minutes of the Annual General Meeting held on 19th September 2019

Election of trustees and committee members



Any Other Business

. AOB

Close

Ordinary Business:
Welcome from Claire.

Claire recapped the main purposes of the PTA: (1) to create a sense of school community
spirit by providing social events for children, their families, and the wider village community;
and (2) raise funds to support the “extras” that the school would not otherwise be able to
provide.

Claire explained the difference between the School PTA Committee and the School PTA
Council: The PTA Committee members are the trustees of the charity and are elected at each
AGM; and the PTA Council helps to run the PTA and is supported by the Events Teams and
the Class Reps.

1. Apologies for absence

Michael Phipps (Chair of Governors)
Andy Godlonton (Bar Rep)

Mrs Howkins (Teacher Rep)

2. Minutes of the AGM - 19 September 2019

The minutes from last year’s AGM held on 19th September 2019 of this year have been
signed off.

3. Matters arising from the Minutes

The Constitution that was formally adopted at the SGM held in January has been accepted
by the Charity Commission.

4. Election of Trustees and Committee Members

Nominations were made in writing prior to the meeting for all four posts, and votes were
cast by way of a virtual raise of hands.

- Chairperson: Claire Jenkin - nominated by Katherine Spencer, seconded by Jen Marianczak
- Treasurer:Neha Coulthard - nominated by Lucy Gill, seconded by Ellie Stanton

- Secretary: After nearly 3 years in the position, Katherine Spencer resigned. Liz Read -
nominated by Julia Mastenbroek, seconded by Claire Jenkin



- Headteacher trustee: Mrs Park - nominated by Claire Jenkin, seconded by Katherine
Spencer

All votes were unanimous.

5. Chair’s Report for 2019/2020
See attached slides for further details.

Looking back at the last year, the two main goals we were aiming to achieve were to run at
least two PTA events per term, and raise £20,000. Despite the circumstances due to COVID-
19, we managed to deliver a total of 15 events - two of which were held during the summer
term when the school was closed: the virtual Cherry Pie Fair and the virtual Family Quiz.
We almost hit our fundraising target too.

The ‘160 Campaign’ - for which children and families conducted a whole array of sponsored
160-related challenges - raised a huge £3,000. The children all received a 160 badge for their
achievements.

Over the year, the Committee has put together a suite of policies. These are now available to
view on the PTA section of the school website, together with the Constitution. Members are
encouraged to take a look.

Of particular note is the GDPR Policy. In order to comply with GDPR Regulations, we will
be seeking parents’/carers’ consent to use photographs by way of a Google form, which will
be circulated in due course. We encourage everybody to fill out the form. Photographs will
only be used if consent has been given.

Claire thanked Katherine for her service as PTA Secretary, and also to Nick Cray who has
been running the PTA Golf Day for 18 years. Claire welcomed Phil West, who has stepped
in to take over this event.

Claire also thanked everybody for the ongoing support - the parents who attend events,
contribute to the fundraising, and man the stalls; the class reps; the events leads who
coordinate each of the events; and the other members of the PTA Committee and Council.
None of this would be possible without this incredible team. Claire also welcomed Liz Read
into the team.

6. Treasurer’s Report for 2019/2020

We raised a grand total of £18,000 this year. Given the circumstances, the fact we nearly
reached our target of £20,000 is incredible. The 160 Campaign made £3,000, and we also
secured a grant of £2,000 from the Shanly Foundation.

All of the work put in meant the new all-weather outdoor play area - the T Zone - could be
fully installed, together with the new surface. We were able to honour our school technology
funding commitment of £9,000, and also enhanced the school’s science week by funding a
very inspiring visit from the Wonderdome Planetarium.

Parents, carers and their wider circles are encouraged to sign up to Easyfundraising and/or
Amazon Smile, which is an easy way to raise funds for the school, particularly given the
current COVID-19 restrictions and the number of people turning to online shopping. For



example, we currently have around 60 people signed up to Easyfundraising, and the school
has already benefitted from £1,000.

The PTA has also managed to sign up for Gift Aid, which can uplift donations by 25%.

7. Headteacher’s Feedback

On behalf of the staff and governors, Mrs Park wants to say a huge thank you to everybody -
the PTACommittee, the wider circle of helping hands that make all the events happen, and of
course to ALL the parents and carers for their ongoing support. It is not just the extra funds
and resources that the school appreciates, but the events that the PTA creates really adds an
extra dimension to the school, enabling the community to come together. Mrs Park also
thanked Ellie Stanton for all her help with SG Scene.

The T Zone has been an absolute success - particularly now that school life is not quite how it
used to be for the children. Once the weather turns and the field will not be able to be used as
it is now, the children will be able to look forward to their dedicated weeks with the T Zone.
Two classes will be able to use it each week, with some extra sanitising in order to keep
within COVID-19 guidelines.

The extra funds donated by the PTA for the Wonderdome Planetarium gave Science Week a
‘wow factor’ this year. The sense of excitement that the experience created really brought it
all to life for the children.

8. Governors’ Feedback

On behalf of the Governors, Janna echoed Mrs Park’s thanks. The financial support that the
PTA brings to the school is invaluable in keeping things running smoothly e.g. IT, and all the
other extras. The added costs of antibacterial gel and paper towels etc all has to come out of
current budgets, so any support we can give is crucial.

9. PTA Plans 2020/2021

The Committee and Council have agreed that this year our goal is to run one event per
term, but given the current uncertainty factotum COVID-19 restrictions, we will plan one
term at a time. We felt a realistic goal for fundraising would be to raise £10,000 for this year.

A calendar of events would normally be published setting out the event plan for the year
ahead, however it was deemed sensible to limit it to the autumn term (see attached slides for
detail).

A virtual drinks tasting is being scheduled for November. As it is impossible for year groups
to go out as a group at the moment, perhaps small groups could gather (subject to the
COVID-19 guidelines at the time) and experience the virtual drinks tasting as a bubble.

The Christmas Cracker Fair will be held as a virtual event - the aim is to envisage the event
less as a fundraiser, and more as a means of mustering some festive fun for the children.
There will be activities such as design-a-stocking, Christmas bake-off, and a raffle. We hope



to continue with the parent present wrapping initiative, albeit with extra assistance with the
wrapping sought via class reps.

The Cook Book enterprise is being led by Emma Strudwick.

The Christmas cards are being ordered early this year, to ensure we can go ahead if further
COVID-19 restrictions are brought in once again.

A “Christmas Presents for the School” idea is currently in development. We aim to have a
portfolio of gifts that people can purchase to help the school. Mrs Park will be collating a
‘shopping list’.

Kati Noakes explained that we need to be really creative with our fundraising this year. She
will be amending the sponsorship packages to make them more affordable with less
commitment i.e. a local business might be interested in sponsoring the school for just one
term rather than the whole year.

Parents and carers are encouraged to find out whether their places of work offer “Match
funding” or grants for their employees’ charities of choice.

The 160 campaign is continuing to give children more time to devise fun activities to raise
some money themselves.

If there are any parents who are willing to offer their time, skills or connections to the
school, they would be interested in hearing from you. The school usually holds a career week
for Year 6 where parents are invited in to talk about their career paths - perhaps this could be
offering virtually.

Any Other Business
1. AOB

Liz Read asked whether Groundforce Day might be able to go ahead, taking into account the
COVID-19 restrictions. Mrs Park responded that Mrs Halliday, the school’s new
administrator, is keen to lead this. Once the school has a list of jobs and has worked out how
to safely welcome external visitors on site, Mrs Park will liaise with Claire.

Vacancies:

- The PTA is looking for anybody who wants to come on board to help push online shopping
e.g. Easyfundraising, Amazon Smile etc.

- This is Claire’s final year as PTA Chair. If there is anybody who would be interested in
becoming Chair, they could shadow Claire this year to ensure smooth transition.

Final plea for parents/carers:
- Sign up to Easyfundraising and Amazon Smile
- Book event dates in the diary

- Brainstorm ideas for events and fundraising activitiesist,



